Navajo Girls Fastpitch Softball Date: March 9, 2026
Board Meeting Agenda Time:  6:00 PM

Executive Board

Secretary Presenter
e (Callto Order
e February Meeting Minutes Approval Jimmy Vargas
e Elections
e Conex Box Quotes

e Chase-$
e QuickBooks - $ Derek Motsinger
uUIC

Amy Taylor

Player Agents

e Planning for Fall Registration and Select Process
e Tournament of Champions Ring Purchase Erin Burke

Jess Vasquez
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Navajo Girls Fastpitch Softball Date: March 9, 2026
Board Meeting Agenda Time:  6:00 PM

Executive Board

Vice President

Dennis Frey

President

SUP Update

Insurance Upgrade Jason Borja
Social Media Guidelines - Review and Approve

Website Pictures

Pro Training Demo Day

Auxiliary Board Presenter

Field Director:

Lake One — Josh Godwin
Lake Two —

North Seau —

South Seau —

Conex and shed status —

Clinics and Coach Development:
e Planning for Future Stars/Sandlot Jessica
e Spring Clinic Dates Vasquez
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Navajo Girls Fastpitch Softball Date: March 9, 2026
Board Meeting Agenda Time:  6:00 PM

Auxiliary Board Presenter

Events:
Becky Launder
Nicole Hallaran
Snack Bar:
Beth
Enchelmayer
USA Registration:
e Migration to TeamSideline - full visibility of background checks and SafeSport Christina

completion Perea
® Spring Submissions - submitting in batches
o Feedback on 4 volunteers allowed per team

e All volunteer information has been submit
e \We are at about a 60% completion

Equipment:
Dan Foley

Team Coordinator:
Lisa Flannigan

Uniforms:
Gayla Santos
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Navajo Girls Fastpitch Softball Date: March 9, 2026
Board Meeting Agenda Time:  6:00 PM

Auxiliary Board

Presenter

Social Media

Fundraising:

Webmaster

All-Stars
[ ]
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All-Stars Zoom Meeting 3/18

All-Stars Manager Application 3/25 to 4/8 with a vote on 4/30

All-Stars Player Applications 4/1 to 4/22 with try outs on 5/1

Proposed All-Stars calendar and list of tournaments we are work towards getting in

Bianca Lopez

Kellie Nelson

YoKo Bronsdon

Dave Smith
Wendy Waddell



Navajo Girls Fastpitch Softball Date: March 9, 2026

Board Meeting Agenda Time:  6:00 PM

Additional Meeting Notes:

5| Page



